Annex 1: Curriculum Vitae Peter Zihlmann

Personal Details

Address Pilatusstr. 72, 6003 Luzern
E-Mail zihimann@ebaix.ch

Date of Birth 8th of May 1961

Marital Status  married

Employment History

2013- today Executive Director of the non-profit Organisation ebaix (www.ebaix.ch)

Accompanying learning processes, implementation of trainings, evaluations of
programs and consulting for organizations in humanitarian aid and in connection
with the long-term development cooperation
e Since August 2016, ebaix is working on a training course in humanitarian aid
(CAS) in close co-operation with the University of Bern, Swiss Solidarity and
NGOs from Switzerland, Germany, Austria and Luxembourg. The goal is a very
practice-oriented course with a balanced physical presence and e-learning.
The start of the course is scheduled for September 2019
e 2018, April - July, study about Grassroot Organizations for Swiss Solidarity,
combined with an evaluation in Lesbos in June 2018
e Nov 2017 - Feb 2018: Development of a curriculum for the Humanitarian Aid
learning path (HALP), for Caritas Europa
e 2016, January, and 2017, September: training for Mission 21 in humanitarian
aid and facilitation of workshops
e 2015, December: end of project evaluation of the reconstruction assistance
from Caritas Switzerland after the floods in Bosnia in May 2014
e 2015, July until November: Consultation mandate for Mission 21 concerning
their emergency measures in Nigeria
e 2013-2015: organization and accompanying a cross-organizational learning
process of Swiss organizations based on various country case studies with a
long-term perspective:
o October 2015: Case Study of reconstruction programs and livelihood
projects in Sri Lanka executed 2005 -2013 by Caritas
o October 2014: Case Study of reconstruction programs and family garden
projects in Nicaragua and Honduras executed 1998-2006 by Caritas, Heks,
and Red Cross, with participation of Swiss Solidarity and Swiss Develop-
ment Cooperation
o February 2014: Case Study of reconstruction programs in Indonesia,
Padang and Yogjakarta executed 2005-2010 by Caritas, Medair, Red Cross
and Solidar with participation of Swiss Solidarity
o June and September 2013: Case Study of reconstruction programs in
Bosnia and Kosovo executed 1995-2006 by Caritas, Medair, Red Cross
and Solidar, with participation of Swiss Solidarity
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1997-2014 Head of the department Emergency Relief of the sector International Cooperation,
Caritas Switzerland (www.caritas.ch); focus on rebuilding aid following
major catastrophes

e Administration of up to 11 employees at head office and 30 international del-
egates as well as 250 employees in various countries. Responsible for a yearly
budget of up to CHF 31 million

¢ Organisation and execution of project activities in Bosnia, Honduras, Nicara-
gua, Kosovo, Mozambique, Afghanistan, Northern Iraq, Serbia and Montene-
gro, Sri Lanka, Indonesia, Pakistan, Myanmar, Haiti, Japan and the Philippines,
combined with conducting negotiations with local partners and political deci-
sion-makers

e Member of Caritas Internationalis’ Balkan Steering-Group for aid in former
Yugoslavia (2000-2004), as well as Caritas Europa’s Humanitarian Aid Com-
mission (2002- 2009) and Caritas Internationalis’ Humanitarian Advisory
Council (2008-2013)

e Caritas Representative as member of the foundation board of CINFO (2007-
2012) and in the project committee COPRO-INT from Swiss Solidarity (2008-
2013)

1992-1997 Head of the department Projects/Programs of Caritas Switzerland’s division for
emergency relief

e Administration and recruiting of up to 5 employees at head office and seven
delegates in project countries. Responsible for a yearly budget of up to CHF
20 million

e Organisation and execution of emergency aid and rebuilding programs in Cro-
atia, Bosnia, Northern Irag and Rwanda, as well as in Chechnya and Ingushetia
under the general management of Caritas Internationalis

e Exploratory trips to Tadzhikistan and North Korea

1991-1992 Program coordinator of Northern Iraq for Caritas Switzerland

e Organisation and execution of an operative pioneering program in Northern
Irag with an overall budget of CHF 48 million (up to 1994); reconstruction of
more than 14‘000 houses in 300 villages, agricultural rehabilitation, water
projects, reconstruction of village infrastructure, schools, roads and bridges

e Administration and recruiting of two employees at head office and up to five
delegates on site

e Responsible for fundraising and reporting to 17 financially contributing
organisations and government bodies

e Organisation of and participation in international meetings

e Conducting negotiations with local partners and political decision-makers


http://www.caritas.ch/
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Ancillary Professional Activities

2010

2008

2007

2006

2004-2005

1994-2011

Teaching assignment at the ,,Center for Evaluation (CEval)“ at Saarbriicken Uni-
versity, Germany, on the subject of ,Evaluation practice at Caritas Switzerland“;
block course winter term 2009/2010 with 14 participants

Teaching assignment at the , Institute for Social Anthropology” at Berne Univer-
sity, Switzerland, on the subject of “Globalisation of humanitarian aid: logics of
action by international NGO- and Government networks and their influence on
tangible aid projects and affected societies”; proseminar spring term with 35 par-
ticipants

Teaching assignment at the philosophical Faculty of Passau University, Germany,
on the subject of , Practice of Humanitarian Aid: New Actors, the globalisation of
NGO networks and the decentralisation of donor states “; two-part block event
spring term with 35 participants

Teaching assignment at the sociological Faculty of Bielefeld University, Germany,
on the subject of ,,Practice of Humanitarian Aid: the globalisation of NGO networks
and the decentralisation of donor states”; two-part block event spring term with 30
participants

Double term teaching assignment at the ethnological Seminar of Zurich Univer-
sity, Switzerland, on the subject of: ,Humanitarian aid in conjunction with long-
term relief cooperation, globalisation of NGO networks and deconcentration of
donor states “, on the basis of five case studies; 70 participants in the proseminar
and 32 participants in the seminar

Trainer in humanitarian aid on behalf of Caritas Internationalis, Caritas Europe
and German Caritas in Africa (Cameroon, Egypt), Latin America (Mexico) and Eu-
rope (London, Freiburg i.Br., Prague, Brussels, St. Petersburg)

Education and Professional Development

1994-2012

2001-2003

Further Education and external Consultations

e Management Training (F. Oesch, dipl. Ing. ETH)

e Project Management (BWI/ETH)

e Representation (University of Applied Sciences, Lucerne)

e Media Training (R. Jeanneret, Glickskette; E. v. Kauffungen, DEZA)

e Presentation and Meeting Procedures

e Conflict Management, Team Building and Organisational Development
(Piazza Business Consultancy, Lucerne; Inmedio, Frankfurt)

Master of Business Administration MBA, St. Gallen University, Switzerland
Major in General Management
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1983-1991 Studies in Ethnology, Zurich University, Switzerland

e Majoring in developmental, political and rural ethnology

e Licentiate thesis: ,,El Municipio de Orica: economic and socio-political factors
in the life of inhabitants of a rural community in Central Honduras ", 1990

e Field research in Honduras on the subject of rural development (Swiss Devel-
opment Cooperation Project ,,Postcosecha”) from October 1985 to October
1986

1973-1980 Gymnasium in Lucerne, Switzerland with A-Levels in Science (Matura Typus C)

Language Skills

e German Mother tongue
e Spanish Business fluent
e English Business fluent
e French Good oral proficiency
e |[talian Basic oral proficiency

5th of September 2018



